
Workers Workshop
4th January 2025



Review of 2024

Review = a formal assessment of something with the intention of instituting change if 
necessary.



Key Scripture for Discussion!

Zechariah 2:1-5

Then I raised my eyes and looked, and behold, a man with a measuring line in
his hand. So, I said, “Where are you going?” And he said to me, “To measure
Jerusalem, to see what is its width and what is its length.” And there was the
angel who talked with me, going out; and another angel was coming out to meet
him, who said to him, “Run, speak to this young man, saying: ‘Jerusalem shall be
inhabited as towns without walls, because of the multitude of men and livestock
in it. For I,’ says the Lord, ‘will be a wall of fire all around her, and I will be the
glory in her midst.’ ”



Mindset Shift

Moving From Church Mindset to Kingdom Mindset

A kingdom mindset regards Christianity as a biblical world and life view centred on 
the person of Jesus Christ who is Lord of all creation. This has vast political, 
economic, and sociological implications! A church mindset view Jesus merely as the 
King of the church, not the King of all earthly secular kings hence focus is on the 
church (local church) instead of a broad focus of a kingdom mindset that affects the 
local church but also the political, economics, and all aspects of the region or nation 
to which the people are located.



Our Prophesies

Time to listen to the prophetic words for this church family…
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A. Church Mandate and Expansion

• 1. Transition from healing to resourcing the city and beyond.

• Occupying new territories in the north, south, east, and west of 
the UK and Europe.

• Planting new churches and training centres globally.

B. Apostolic and Prophetic Leadership

• Apostolic mandate to raise reformers in politics, media, and 
business.

• Establishing a church planting school and leadership training 
initiatives.

• Shifting focus from local to global influence.

C. Entrepreneurship and Economic Empowerment

• Entrepreneurial businesses rising from within the church. 

• Multiplication of wealth and financial resources for Kingdom 
purposes. 

• A businessmen’s council to fund and support Kingdom projects. 
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D. Spiritual Growth and Revival

• Raising a Joshua generation of leaders with courage and boldness.

• Cultivating a David generation to defeat spiritual giants and 
systems of Babylon.

• A Nazarite movement of radical young people burning with purity 
and prayer.

• A deeper intimacy with God, symbolised by a wedding invitation.

E. Unity and Intercession

• Strengthening unity within the church to unlock revival.

• Worship as a key strategy—songs and music becoming a resource.

F. Poverty Alleviation and Community Transformation

• Breaking poverty off the region and seeing property prices 
increase.

• Housing the homeless and addressing social needs with 
compassion.
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i G. Strategic Property Development

• Securing land and property to house new 
initiatives.

• Building infrastructure for schools, 
businesses, and housing communities.

H. Legacy and Generational Impact

• Leaving a legacy through radical youth, 
spiritual leadership, and resource 
development. 



TWO KEY MENTION!

Foundation

We were told that the foundations within the church need 
to be solid to carry the weight of what is to come. We 
need to review areas of deficiency. The Spirit of God said 
that we have been to be radical in the killing and casting 
down of false idols, but the  Lord is going to put His finger 
on some things that we didn’t even know were there.

What are these? DISCIPLINE, LEADERSHIP AND 
AVAILABILITY!

Unity

We have to be united in the pursuit of these goals and 
vision.

UNITY OF PURPOSE

UNITY OF SPEECH

UNITY OF STANDARDS

UNITY EXPRESSED AS COMMITMENT



DISCIPLINE!

It starts from the top – pastors, 
ministers….and flows down.

Rules have been drafted for all 
levels of leadership and workforce.

Consequences must be in place for 
indiscipline.

Enforcement ministers has been 
appointed (and will be rostered)



AVAILABILITY!

We can only achieve to the dimension that we are available.

▪ Loving and caring needs availability

▪ Organising and meetings needs availability

▪ Discipling others requires availability

▪ Raising standards requires availability.

▪ The kingdom of God can only advance subject to the 
availability of the kingdom citizens. Here is Jesus’ sentiment 
on this:

“On the road someone asked if he could go along. “I’ll go with you, 
wherever,” he said. Jesus was curt: “Are you ready to rough it? We’re 
not staying in the best inns, you know.” Jesus said to another, “Follow 
me.” He said, “Certainly, but first excuse me for a couple of days, 
please. I have to make arrangements for my father’s funeral.” Jesus 
refused. “First things first. Your business is life, not death. And life is 
urgent: Announce God’s kingdom!” Then another said, “I’m ready to 
follow you, Master, but first excuse me while I get things straightened 
out at home.” Jesus said, “No procrastination. No backward looks. You 
can’t put God’s kingdom off till tomorrow. Seize the day.”” (Luke 9:57-
62 MSG)



UNITY!

Even Jesus had Judas who is the symbol of the disunited 
one and he bore his sins.

Even God had Lucifer who created disunity in heaven 
and bore the consequences together with a third of the 
existing angels at the time.

The issue of unity and disunity is not new. God 
experienced it; Jesus experienced it; Paul experienced it 
and there may be some who are agents of disunity in 
our midst as a church.

The question for us here is this? Am I united with the 
vision for this house? Am I united with this pastor? Is my 
heart in this work to see it fulfilled even when my 
suggestions or ideas are not followed?



STRATEGY
Strategy = a plan of action designed to achieve a long-term 

or overall aim.



Intercessory Ministry

• Prayer School

• Prayer Vigils for Ministers, AG & 
Intercessors



Worship Ministry

1. Restoration of intentional and purposeful prayers to the worship ministry.

2. They will be called Cloud & Fire to represent God’s Glory and Presence (Exodus 13:21-22)

3. Music training | Music School | Intentional uncensored praise and worship.

4. Merged with Intercessory Ministry, set atmospheres for the supernatural; atmospheres that 
will attract souls for salvation, healing, and deliverance; atmospheres that usher in the 
presence of the Lord.



Occupying Ministry

1. Team to pray and strategize for the political gates

2. Team to influence local economy and culture.

3. Team to have a voice in the council and decisions being made there.

4. Team to take “God’s righteousness” into unreached areas regionally and 
nationally (overtly or covertly).

“Therefore, He said: “A certain nobleman went into a far country to receive for 
himself a kingdom and to return. So, he called ten of his servants, delivered to 
them ten minas, and said to them, ‘Do business till I come.’” (Luke 19:12-13)



Kingdom Finance Ministry

1. Team to pray through and look to partner with the Lord’s entrepreneurial spirit in our 
midst.

2. Strategic view to equipping the saints in business for kingdom purposes.

3. Prayerfully advising the church / ministry on financial capabilities and empowerment.

4. Provide information and support for opportunities regionally and nationally.

5. Creating a culture of giving and investing in Kingdom Projects.

“…Be fruitful and multiply; fill the earth…” (Genesis 1:28)

Could eventually lead to the businessmen’s council or facilitate that.



Media Ministry

In other to grow and get the message circulating better across the world and the 
United Kingdom our media presence has got to be top notch. We need someone 
whose role is to coordinate media plans, strategies and manage relationship 
with other media houses (TV, Radio and Web 2.0) – Seyi Daniels

1. To fulfil our prophetic mandate of being a Voice of Reformation in this 
generation.

2. Occupy the media gate in all forms.

3. Prayer as we override the prince of the power of the air.



Core Ministries

1. New Believers Ministry

2. First Timers Ministry

3. Follow Up Ministry

4. Discipleship Ministry

5. Outreach Ministry

This is an encompassing ministry and should be overseen by a pastor / minister with 
energy, passion, knowledge, and availability.

A Pastor / Minister will be attached to each or a combination of these ministries as this 
is the core for everything else.



The Light Christian School



Aid Ministry

• Alleviating Poverty

• Food Bank

• Community Outreach

• Strategic Prayers 

• Connect with Financial Pillars Ministry



The Campus

• Land

• Property

• Increase of Footprint in the land

(Build Models; Prayer initiative including prayer drives; mobilising; claiming of 
the promises etc.)



Admin Team

• Those will administration grace to provide support and solutions to various 
departments that may need them.

• Those will computer, networking, software, and app grace to work with our 
Church office to provide solutions for better efficiency.

• We need to be like a well-oiled machine. The grace of administrators will go a 
long way in helping us achieve that.



Sourcing Ministry

• Ministry to receive all requests from various ministries (hospitality, children, 
sanctuary keepers etc.) and vet them.

• Ministry that will source the best value place for these items and order online.

• Church Finance Office will pay for only things loaded in basket and provide 2nd 
level vetting.

• All stuff ordered will be delivered in standard delivery times of selling 
companies.



Youth Ministry

• The present pre-teens church and youth church will become the Youth 
Ministry.

• They should run as church with preaching on Sundays to the youth; workers 
among the youth; and greater responsibility and engagement among the 
youth.

• They will have their midweek meetings for bible study and prayer meeting.

• Structures should exist for the radical youth coming here who will pray all 
night and be Nazarites in their worldview.



Empower & Mobilise the Congregation!

1. We need every member of the church mobilised therefore, make them feel 
needed.

2. Get skills, education, life experience, and availability library done.

3. Get commitment to “one” aspect of the overall strategy and then, hold to 
account.

4. Train, encourage, and love.

5. Redeploy when and where appropriate.



Systems

Systems = a set of principles or procedures according to which something is done; an 
organized scheme or method.



Leadership Training



Prayer School



Monthly Board Meeting 
of Strategic Leaders



Future Strategy & Systems

• Church Planting School

• Leadership Conference for leaders in UK & Europe

• Churches – north, west, south, and east.

• Youth Legacy



Any Questions or 
Comments

Thank You Everyone!

We look forward to a great year of partnering with God for 
greater works.
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